
VIRTUAL AGM RELATED

Where was the venue for the Stanbic Uganda Holdings Limited AGM? 
Due to the out-break of COVID-19 and the related government restrictions on public gatherings, it was 
not possible to hold a physical Annual General Meeting (AGM) this year. 

The AGM was held virtually, shareholders who registered for the AGM received a link via email or phone 
through which they were able to participate. The AGM took place on the 17th of July 2020.

How is the Company ensuring that a virtual annual meeting preserves all the rights 
and opportunities afforded to shareholders at a physical meeting? 
The virtual AGM platform is designed to enable shareholders participate with ease through being able 
to attend the AGM virtually, submit questions and vote for the different resolutions to be considered at 
the meeting. We encourage shareholders to continuously visit the company website to obtain relevant 
information such as the annual report, notice and agenda of the AGM and proxy form.

Will there be reimbursement of virtual meeting costs? 
Shareholders will not be reimbursed for attending the meeting virtually. In the event a shareholder is 
not able to meet the cost of attending the meeting virtually, he/she can still participate by submitting 
their question or voting using the USSD code. 

Where and how will this year’s Gifts/Vouchers be distributed  
The issuing of gifts to our shareholders has been the custom in past years however because the AGM is 
being held virtually this year, the Company will not be in position to give out gifts.

COVID-19 RELATED

What is the Company doing to protect the health and well-being of its workforce 
and its customers?
The Company has adopted COVID-19 principles that are based on the World Health Organisation 
guidelines and best practices to ensure the safety of all our stakeholders. Measures taken include 
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establishing standard operating procedures for all staff, visitors and third parties accessing our premises 
(e.g. temperature scanning, registration, facemasks, sanitizers and floor markers for social distancing).  
Additionally, we have rolled out infectious disease preparedness and response plans and workplace 
standards that include self-quarantines protocols and routine cleaning and disinfecting of frequently 
touched surfaces.

How has Covid-19 impacted the company business and what are the measures taken 
to control the impact of the pandemic to the business?
The COVID-19 pandemic and containment efforts created uncertainty that tested the operational 
resilience of the Company and its ability to continue providing essential services to the customers. Our 
immediate response was to ensure the safety and well-being of all our stakeholders including staff, 
customers, and business partners. We initiated our business continuity protocols that enabled us to 
provide mission critical services with a reduced workforce. Furthermore, given the anticipated economic 
downturn the Company proactively engaged clients to provide credit relief where needed. Management 
continues to actively monitor the heightened risk environment to identify and appropriately respond to 
any potential challenges.

Which business units are continuing to function during the Covid-19 period, and what 
workforce and community challenges does the Company continue to face? 
All business units are functioning under the new standard operating procedures designed to mitigate 
the impact of the outbreak. There have been a few challenges related to work from home capabilities for 
example, unreliable power and connectivity issues but this has been largely isolated and not systemic. 
We regularly monitor the productivity of our staff to ensure that we are able to deliver on our strategic 
initiatives. 

Does the Company have enough liquidity to see it through in case the pandemic takes 
another year?
The liquidity implications of an extended pandemic scenario are a key concern for the Company for which 
SUHL and the banking subsidiary (SBU) have implemented and tested robust business continuity plans 
and mitigating controls to enable effective navigation through extreme liquidity shocks. Approximately 
30% of our total assets are held in high quality liquid asset classes which gives the Company a strong 
buffer to absorb significant liquidity shocks. The Banking subsidiary (SBU) has a strong credit rating as 
evidenced by the 2020 (July) credit rating assessment by Fitch - AAA national rating and B+ international 
rating. This enables access to varied international liquidity pools as required. Notably we have in recent 
past successfully tested ability to access these international liquidity pools at the height of the COVID-19 
crisis. The Bank also enjoys access to liquidity support from the Group (Standard Bank Group) as a key 
subsidiary of the Group.

In addition, as part of the Covid-19 monetary policy response, the Central Bank gave its commitment 
to the market that it will provide liquidity of up to one year to any regulated financial institution that has 
experienced a COVID-19 related need.

DIVIDEND RELATED

When will you be paying this year’s dividend? 
The payment of the 2019 dividend has been deferred in compliance with a directive received from Bank of 
Uganda to all Supervised Financial Institutions. Shareholders are advised that BOU declined a request by 
Stanbic Bank Uganda Limited for an exception to pay dividends. The payment of dividend has therefore 
been deferred until express authorization is granted. Important to note is that the dividend payable by 
Stanbic Bank to the Company forms the dividend pool for the SUHL shareholders.



Why hold the dividend currently, during the pandemic?
The Company recognizes the importance of dividends to shareholders especially during this trying time 
however the Company is required to comply with the regulatory directive currently in place to ensure 
business continuity. Management continues to engage the Central Bank on the possibility paying the 
dividend. 

Is the Company’s balance sheet strong enough to pay out a dividend following the 
impact of Covid-19 to the economy?  
The Company is strong enough to pay out a dividend given our assessment on the expected impact of 
Covid-19.  The capital adequacy ratio (CAR) for the Bank is 19.5% and 17.3% for total CAR and Core CAR, 
respectively. This is against an internal buffered limit of 17% and 15% as well as regulatory limits of 12% 
and 10% for total CAR and core CAR respectively. Our current assessment shows that under a severely 
stressed performance scenario, the Bank would still be able to pay the final dividends for 2019 and still hold 
capital adequacy positions well above the regulatory requirements

Kenyan Banks have engaged their Central Bank and reached an amicable but mutual 
beneficial and workable conclusion, why don’t you do likewise?
Engagements with the Central Bank as a bank and collectively through Uganda Bankers Association have 
been held on a wide range of issues such as loan moratorium, prime/base rates, liquidity, dividends among 
others and practical approaches are reached and executed.

Is the non-payment of dividends a deferment or total cancellation? 
Management engaged Bank of Uganda, and the current position is an indefinite deferment given that full 
extent and duration of the pandemic is not definite now. 

How can I have my dividends paid to my mobile account instead of the bank account? 
Shareholders who prefer to change their mode of payment should contact our Share Registrars, Custody 
and Registrars Limited (C&R) on +256 757 072 773 or send an email to shareholder@candrgroup.co.ug. 
Alternatively, please contact your stockbroker.

How do I get my past dividend? 
Shareholders who have not received their past dividends are encouraged to claim the outstanding 
dividends by either calling +256 757 072 773 or sending an email to shareholder@candrgroup.co.ug.

Can I re-invest my dividends in the Company to get more money in future? 
Currently shareholders can not automatically re-invest their dividends, however a shareholder can contact 
their stock broker to buy more available shares on the market. Please visit the Uganda Securities Exchange 
website for more information on how you can buy more shares. https://www.use.or.ug/

Do unclaimed dividends expire? And after how long? 
No, there is no time limit within which a shareholder can claim their outstanding dividends however 
shareholders are encouraged to claim outstanding dividends once they realise, they have not been paid.

As seen in Rwanda where Bank of Kigali has deferred payment of the dividend rather 
than rescinding it, why didn’t Stanbic Uganda go the same route to lock in a return for 
shareholders?
As mentioned by the leadership team, we are still hopeful that the central bank would grant approval to 
pay the dividends which had already been planned



Have you considered a bonus issue instead of a cash dividend in the event the 
dividend freeze continues?
We believe that the directive to defer dividend payment is temporary and therefore we should be able to pay 
dividends to the shareholders as soon as the approval has been granted. 

DIRECTOR REMUNERATION

Do directors/Management intend to take a pay cut given the effects of Covid-19 on 
the business? 
Considering that the Company has adequate liquidity and is well capitalized, neither the director’s fees or 
the staff salaries will be cut. The board however decided not to propose an increment of the fees payable to 
the  directors.  

How is director Remuneration determined?
The director remuneration is based on a remuneration survey which bench marks the director fees against 
the fees of other entities within the Standard Bank Group and local banks of similar structure and size. 

GENERAL QUESTIONS

What is the board plan to improve diversity on the board?
The board is comprised of members with a wealth of knowledge, experience and diverse skills in 
international banking, risk management, accounting/audit, digital/IT, entrepreneurship and leadership 
of large organisations/regulated entities required to enable the board to discharge its duties and 
responsibilities effectively. Board diversity also includes gender which will hopefully increase to 42% 
following the successful appointment of 2 additional females on to the board. 

Is the Company communicating comprehensively with all stakeholders to instill 
confidence and trust over its approach to making its strategy and operations resilient, 
and how is it doing so? 
As a market leader, through our consistent communication approach with all our stakeholders including 
Government, Media, Customers, shareholders and the public; we have continued to drive awareness of our 
business initiatives that aim to provide solutions for our clients and promote the growth of the business 
whilst contributing to the economic growth of Uganda.  Now more than ever, especially in the face of the 
Global Pandemic, Stanbic has remained at the forefront of supporting the economy and driving the agenda 
in the financial sector. 

As business, we have been able to prove our strength as market leader having successfully implemented 
our strategy and business resilience plans that have sustained the Company and enabled us to provide the 
necessary services to our customers even during a crisis. We are proud of this fact because we were able to 
continue helping our clients while operating in a different environment. This has also pushed us to rethink 
our operating models and still achieve efficiency. 

To reaffirm a strategic priority, we accelerated our digitization agenda to ensure we continue to provide 
more innovative and efficient banking services to our clients. We focused heavily on ensuring our digital 
platforms provide all the necessary services that our clients need. As a result, we have reinvented how we 
serve our clients in order to create real value and the skills sets of our teams must be aligned to the new 
requirements.  We have therefore placed more focus on skills around complex problem solving, critical 
thinking, cloud, Data and Cyber security which have now been elevated.



What is the latest update on the company transition?
Stanbic reorganisation was completed on 1st April 2019 with a holding company called Stanbic Uganda 
holdings limited (the Company) and one wholly owned subsidiary Stanbic Bank Uganda Limited. As of 
1st June 2020, the Company has 3 subsidiaries operating fully i.e Stanbic Bank Uganda limited, Stanbic 
Properties limited and Stanbic Business Incubator Limited.  

Whose shares do I own now that Stanbic Bank is under the Stanbic Uganda Holdings 
entity?
Shareholders hold shares in the listed entity i.e Stanbic Uganda Holdings Limited, which currently owns 
three subsidiaries including the Bank.

There are potential clients who are shying away from joining the bank as customers?

One of the major reasons relate to the cost of services posted by the bank which are 
perceived to be the highest in Uganda. What plans does the bank have to address this 
issue.
Thank you for raising this concern. As part of it brand campaign, the bank has made available to all its 
clients, a traffic guide, which is also accessible on the website. Over and above the banks plans, the Bank of 
Uganda publishes a traffic guide for all banks in the industry.

How are you going to manage data and use it because many organizations globally are 
struggling to manage too much data because some of it is misleading?
Thank you for your question. We have indicated in our different engagements that Data is one of our key 
focus areas i.e part of our strategic focus areas for  the next years. We started that journey on putting the 
right structures in place to ensure our data is properly mined and managed, and we will continue to share 
with you our progress in this regard. 

What is the bank’s view on the recent communication from Bank of Uganda regarding 
interest rates? Do you see and environment of interest rate caps coming in place or 
could we witness deliberate lowering of lending rates despite some banks making 
losses and have single digit ROEs?
The banks under the Uganda bankers Association umbrella have been in discussion on how best to ensure 
all banks respond to Central bank actions in spite of the current environment. In a recent communication, 
UBA has reiterated the ongoing discussion and we should receive some responses in the near future. For 
Stanbic specifically we have always kept our word, i.e. we have always moved our rates when Central bank 
moves its CBR. 

How can a shareholder whose profession is in IT participate in any of the FINTECH 
project?
We are in the process of setting up this new subsidiary and once this has been completed, we would be 
happy to engage with you further to see how we work together. 

Dated this 20th day of July 2020
By Order of the Board

Rita Kabatunzi
Company Secretary
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